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Pupil premium strategy statement 

This statement details our school’s use of pupil premium (and recovery premium for the 
2021 to 2022 academic year) funding to help improve the attainment of our 
disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 

Detail Data 

School name Garforth Academy 

Number of pupils in school  1519 

Proportion (%) of pupil premium eligible pupils 14% (213 students) 

Academic year/years that our current pupil premium 
strategy plan covers (3 year plans are recommended) 

2021-2024 

Date this statement was published 22.10.21 

Date on which it will be reviewed 22.10.22 

Statement authorised by Principal 

Pupil premium lead Aejaz Laher 

Governor / Trustee lead Stephen Beer 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £ 220,605.00 

Recovery premium funding allocation this academic year £ 119,440.00 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£0.00 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£ 340,045.00 

Before completing this template, you should read the guidance on using pupil 

premium.  

Before publishing your completed statement, you should delete the instructions (text 

in italics) in this template, including this text box. 

 

https://www.gov.uk/guidance/pupil-premium-effective-use-and-accountability#online-statements
https://www.gov.uk/guidance/pupil-premium-effective-use-and-accountability#online-statements
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Part A: Pupil premium strategy plan 

Statement of intent 

As an academy we are focused on closing the gap between PP and Non-PP students and 

remain above national on both student progress and attainment.  Following the pandemic, this 

demographic has fallen further behind and as a result spending commitment will be based on a 

detailed understanding of individual needs using the growing body of research and evidence 

on effective practice. 

All pupil premium spending should lead to a quantifiable impact on student achievement and 

attainment, with a clear plan for impact measurement established.  Detailed individual 

intervention plan and spend per PP student is available on request. 

In order to be highly successful in improving achievement for the children eligible for pupil 

premium, the staff at Garforth Academy: 

• Never confuse eligibility for the Pupil Premium with low ability and focus on supporting our 

disadvantaged pupils to achieve the highest levels. 

• Thoroughly analyse which pupils were underachieving, particularly in English and 

Mathematics, and why. 

• Draw on research evidence (such as the EEF) and evidence from our own and others’ 

experiences to allocate the funding to the activities that were most likely to have significant 

impact on improving achievement. 

• Are very clear about the importance of ensuring that all day-to-day teaching meets the 

needs of each learner, rather than relying on interventions to compensate for teaching that 

is less than good. Quality First Teaching is paramount. 

• Allocate their best teachers to teach intervention groups to improve Mathematics and 

English. 

• Use achievement/progress data to check whether interventions or strategies are working 

and make adjustments accordingly, rather than using the data retrospectively to see if 

something has worked. 

• Make sure that support staff, particularly teaching assistants, are highly trained and 

understand their role in helping pupils to achieve. 

• Ensure that the Senior Leadership Team has a clear overview of how the funding is being 

allocated and the difference it is making to the outcomes for pupils. 

• Ensure that class and subject teachers know which pupils are eligible for the Pupil 

Premium so that they can take responsibility for accelerating their progress.  

• Have a clear policy on spending the Pupil Premium, agreed by governors and publicised on 

our website. 

• Provide well-targeted support to improve attendance, behaviour or links with families where 

these were barriers to a pupil’s learning. 

• Are able, through careful monitoring and evaluation, to demonstrate the impact of each 

aspect of their spending on the outcomes for pupils. 
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Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Literacy and Reading Ages as well as the Power of Language is lower in PP 
pupils compared to Non-PP pupils.  Students coming into year 7, 44% of PP 
students have reading ages of below 9 years and 4 months compared to 14% 
of non PP students.  This pattern is consistent throughout their journey in 
school. There is a whole school focus on the quality of written and spoken 
communication in place this year. Furthermore, it is clear that pupils lack 
cultural capital in knowledge and vocabulary meaning they are disadvantaged 
in accessing various subject curriculum.  The Academy are addressing this 
through half-termly focus on various world cultures. 

2 Pastoral: Some of our PP Pupils and Emotional and Behavioural issues (EBD), 
lack Social Skills, incorrect uniform, inconsistent support from home and need 
mentoring/counselling, anger management issues, etc.  Although this is not 
just isolated to disadvantaged pupils, it does mean, however, that those who 
are more disadvantaged struggle to access out pastoral curriculum and need 
support through this via mentoring/DEEP initiative led programmes who offer a 
range of reactive and proactive strategies to counter this disadvantage. 

3 Boys’ Progress:  We have a high proportion of very low ability pupils eligible 
for Pupil Premium who have not made enough progress in Ebacc and Open 
Subjects. Currently 50% of PP students have Low prior attainment compared 
to 25% of Non-PP students.  

4 Homework/Revision/Organisation: There is gap between the Non PP student 
and those eligible for Pupil Premium in relation to homework completion, 
quality and keeping record of homework’s in planners.  This gap extends to 
exam performance meaning pupils require support with homework and 
strategies on revision. And organisation of work.  Knowledge retention and 
recall has also been identified through book and work scrutiny, exam results 
as well as teacher feedback.  In addition, there is a strong correlation between 
this an attendance.  At the time of writing this report (Dec 2021) overall 
attendance is at 91.5%, with Non-PP at 92.1% and PP students at 87.3%.  
This differential is significant in terms of homework, intervention as well as 
teaching and learning. 

5 From an External perspective (i.e. issues which also require action outside 
school) Attendance is a key concern.  There is an attendance gap between our 
PP pupils and Non – PP pupils and this is at its highest among Persistent 
Absentee (PA) Pupils. 

Again, from an External perspective in terms of Enrichment, many of our pupils 
eligible for Pupil Premium do not have a wealth of life experiences or of high 
standards of vocabulary. 

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 
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Intended outcome Success criteria 

The progress of our disadvantaged pupils 
above National Others. (+0.13) 

Progress 8 score gap to exceed National 
Others of +0.13 

The progress of our disadvantaged pupils in 
All their subjects is above National Others. 

Progress 8 score gap within baskets 

To exceed National Others (En +0.11, Ma 
+0.11, Ebacc +0.14, Open +0.12) 

Our disadvantaged pupils attend the 
Academy regularly, behave well and 
complete homework/revision. Reduction in 
PA (above national)  

PP attendance and PA above national 
(Attendance at above 94.5% and PA to be 
below 15%).  Exclusions above national for 
same group, to be well below 4.7% for one 
or more suspensions. 

 

Our Disadvantaged pupils experience a range 
of enrichment/extra-curricular and have high 
aspirations for their future. 

Extra-curricular/Enrichment report, NEET 
Figures, Destinations Data, Apprenticeship 
Figures, Higher Education Data. 

Of the vast range of enrichment and extra-
curricular only i.e. 451 sessions to date, only 
20 have been attended by PP students.  
This equates to 4.4%.  Therefore we have a 
lot of work to do in encouraging these 
students to take advantage of enrichment 
opportunities. 
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Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) 

this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £ 23,040 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Recruitment, retention, 
responsibility, 
leadership 

Education Endowment Foundation 
(EEF) recommends improving teaching 
as having the largest impact on 
disadvantaged pupils.  Recruitment, 
retention, leadership and DEEP roles 
will contribute to a positive P8 score in 
line with Non – PP score.  Consistent 
staffing/leadership structure in place for 
the Core Subjects.  DAT Subject 
Directors in place to support HODs and 
their strategies for Disadvantaged 
Pupils across the Academy.  This will 
include intervention support in English 
and Maths. 

 

 

This refers to 

challenges 1 and 3 as 

identified above 

£11,760 

We have a high 

proportion of PP 

students in low/mid 

ability group who do not 

make the same level of 

progress as their peers. 

Ensuring quality first 

teaching and targeted 

support. 

Progress 8 and 
Attainment 8 of 
disadvantaged to 
increase through the 
recruitment and 
retention of the very 
best in teaching staff 
and leadership to 
drive through the 
strategy. 

 

Staff CPD programme, 
Subject Leader’s CPD 
program 

Results will be analysed, and the 
strategy will be relaunched (Oct 2021) 
again with CPD sessions and bespoke 
sessions to different key staff.  The 
three-year Pupil Premium Strategy 
(2020-23) led to improvements to the 
P8 Score (2021) of disadvantages 
pupils, we need to build on this initial 
success. 

This really refers to all 

challenges i.e. 1-5 as 

staff training will add 

value in all areas 

£2,400 

A well-trained teaching 

body delivering 

outstanding teaching 
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and aware of the very 

best teaching strategies 

to tackle the barriers to 

learning of 

disadvantaged pupils 

from Garforth. 

P8 and A8 of 

disadvantaged 

increased and 

significantly above 

national others (+0.3) 

through Teaching Staff, 

Leaders and Support 

Staff are trained on the 

best strategies to 

deploy when working 

with different groups of 

disadvantaged 

learners. Teachers also 

receive regular CPD on 

high quality T&L for all 

learners. Performance 

Management process 

focuses on Teacher 

standards. 

 

NPQML, NPQSL, 
NPQH for Core 
Leaders. 

All of the courses provided are by 
nationally recognised organisations and 
qualifications recommended or provided 
by National College. Improving teaching 
through the T&L team and school 
initiatives in CPD, as well as an 
improved leadership team through the 
AAP Deep roles, leadership 
qualifications and research projects 
around improving the performance of 
the disadvantaged will have an impact 
(including NPQH/NPQSL projects). 

Again this refers to all 
challenges 1-5, 
however, 1 and 2 in 
particular. 

 

£5460 

 

A well-trained Teaching 

and Learning and 

Leadership Team 

ensure our 

disadvantaged pupils 

experience the very 

best quality first 

teaching. 

P8 and A8 of 
disadvantaged 
increased and 
significantly above 
national others (+0.3) 



 

7 

through a range of 
targeted CPD 
qualifications to 
ensure leaders are as 
experienced and 
qualified as they can 
be to improve the 
performance of the 
disadvantaged. 

Leadership Vice Principal totally responsible for the 

Pupil Premium provision. DEEP roles for 

Pupil Premium appointed. A range of 

briefings/INSET and CPD directed at all 

staff (to revisit and train up new 

staff).This is regularly “banging the drum” 

to keep the focus of staff on our 

disadvantaged. 

 

This is primarily 
focused on all staff 
training and 
responsibility in 
relation to the PP 
students they teach 
and is related to all 
challenge areas 1-5, 
however, particularly 
inn relation to reading 
and literacy. 

 

£3,420 

 

Leadership ensures 

that the Pupil Premium 

Strategy is embedded 

at the heart of the 

school strategy and 

development plan with 

all staff understanding 

the strategy and their 

role within it. 

P8 and A8 of 

disadvantaged 

increased and 

significantly above 

national others (+0.3) 

Pupil Premium Strategy 

is at the heart of 

academy life and is led 

well to ensure that it is 

of the highest priority 

and T&L is outstanding 

leading to outstanding 

outcomes for our 

disadvantaged pupils. 
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Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

Budgeted cost: £296,030 – waiting for cost of power of language to add to this 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Each Faculty to input 
PP data every half term 
and include the 
following information: 
issue 

Type of support offered 

Hours – For each type 
of intervention offered 
for each half term 

 

Spending commitments made are 
based on a detailed understanding of 
individual needs and aim to maximise 
the growing body of research and 
evidence on effective practice.  

After each data capture there is a 
‘subject concern list’.  If a ‘Progress 8’ 
score for a student is in RED than that 
particular student has underperformed 
from the previous cycle date.  The 
subject is identified as a concern and 
Departments are instructed to re-visit 
their intervention plan.  If it is identified 
as GREEN, then the intervention is 
having a positive impact and the 
strategy continues. 

These parameters for PP students are 
narrower than Non PP students to 
highlight our firm commitment to closing 
the difference between outcomes of PP 
and Non-PP students and ensuring we 
diminish the difference of our PP 
students on all national % thresholds. 

 

 

Breakdown of funding of individual 
depts: 

Pastoral - £82,800 

Maths/ICT - £9,108 

English - £18,810 

Science - £12,392 

Humanities - £10,418 

MFL - £2,153 

PE - £883 

Applied Learning - £2,042 

Social Sciences - £7,452 

Performing Arts - £1,319 

Work related learning - £20,506 

Again this is common 
to all challenges 1-5 
as it cover intervention 
in terms of literacy, 
reading, homework, 
enrichment as well as 
pastoral care. 

 

£167,883 

 

PP Pupils arrive below 

Non-PP in English 

skills, we have a high 

proportion of low prior 

attainers in the PP 

group, and a very small 

proportion of high 

attainers compared to 

non-PP. 

As an Academy we are 

focused on closing the 

PP and Non-PP gap on 

progress and 

achievement.  

The Power of Language 

School Priority, scaffolds 

put in place across the 

The Academy launched the literacy 

strategy, which includes Word of the 

Week and form time literacy campaign. 
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academy to close 

vocabulary gap, key 

words and technical 

terminology and an 

emphasis on building 
confidence through 
ABC Oracy strategy of 
debate and discussion. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Since this has been identified as a barrier 

to learning for our disadvantaged, this 

will have an impact on their sustained 

independent writing for English and 

EBACC subjects as well as giving them 

crucial life skills of being able to orate 

confidently, eloquently and with 

ambitious and accurate vocabulary. The 

further embedding of this strategy is in 

place to build on the success already 

shown in the English P8 and A8 scores. 

 

 

 

 

 

 

 

 

 

This primarily 

addresses 

challenge 1 as 

detailed above in 

terms of literacy 

and reading. 

£500.00 

Keeping in mind the 

gap on entry 

between PP & Non-

PP). Introduce a 

Power of Language 

strategy in place to 

drive further 

improvements in 

the quality of written 

and spoken 

language in our 

disadvantaged 

pupils directly 

addressing 

vocabulary, 

knowledge and 

cultural capital gaps 

for learning and life. 

 

P8 of 
Disadvantaged 
English to be in line 
with national others 
and the other 
baskets at the 
academy through 
improving the 
language of pupils 
and have them 
access and use 
aspirational 
vocabulary 

 

 

National tutoring covid 

catch up 

As school returns to more on-site 
provision the spending plan will be 
reviewed to ensure it is meeting the 
needs of our students and will be 
adapted where required.  Catch up 
funding carried forward into 2021-2022 

This focuses on 
challenge 1 and 3 
in relation to 
language and 
literature but also 
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will be used towards further small group 
and online tutoring and additional 
educational resources. 

 

focusing on boys 
who underperform 
in relation to girls. 

 

Cost £75,000 

1:1 and small group 

(1:3) tutoring for 

students to catch 

up in English and 

Maths. 

National Tutoring 
Programme small 
group (1:3) tutoring 
in English, Maths, 
Science and Hu-
manities. 

Online after school 
small group (1:6) 
tutoring in English, 
Maths and Science 
across years 7-10. 

 

Core Skills Disadvantaged pupils struggling with 

transition to be put into one class for Y7 

and Y8. Additional catch-up in literacy 

and numeracy provided and replaces 

MFL for students with extra literacy and 

numeracy needs.  Literacy programme is 

tailored to include European cultural 

topics, developing their basic language 

skills in different European languages 

This is the focus for 
challenge 1 in terms of 
literacy. 

 

£29,400 

PP pupils lack of 

cultural capital in 

knowledge and 

vocabulary meaning 

they are at a 

disadvantage in 

accessing various 

subject curriculums.  

Direct address of the 

barriers to learning of 

our most 

disadvantaged and 

vulnerable to transition 

to secondary school for 

Y7 and Y8 pupils. Also 

targeted literacy and 

numeracy to address 
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significant gaps in 

attainment from KS2. 

Disadvantaged pupils 

who are identified as 

having difficulty in 

transition to secondary 

school receive a 

bespoke curriculum 

that still follows the 

national curriculum but 

emphasises the filling 

of any gaps in learning. 

 

Mentoring All under-performing PP pupils in Y11, 

receive an assertive mentor who liaises 

with them several times a year and works 

through a schedule. We have used 

mentors for many years to target pupils. 

 

 

This is the focus of 

challenge 3 in terms of 

cultural capital as well 

as pastoral.  In addition 

this addresses the 

issue of the wider 

attainment gap with 

boys. 

£4,400 

Many of our pupils 

eligible for the Pupil 

Premium do not have a 

wealth of life 

experiences.  

Every Y11 under-

performing 

disadvantaged pupil to 

receive a dedicated 

mentor to directly tackle 

any pastoral or 

academic barriers to 

learning. Raise 

aspirations and 

improve their career 

options. 

 

P8 and A8 of 

disadvantaged 

increased and 
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significantly above 

national others (+0.3) 

as well as behaviour, 

pastoral, attendance 

and aspiration gaps 

closed.  

 

Timetable, Revision 

guides for English/Maths 

& Science provided to all 

disadvantaged students. 

Disadvantaged pupils in Y11 who are not 

achieving their target grade to receive 

extra intervention classes. 

Revision is the focus of 

challenge 4 as set out 

above. 

£11,000 

A package of revision 

workshops and 

boosters (catch-up 

premium) delivered 

after school for Y10 

and Y11 to address 

gaps in learning across 

all subjects and 

address barriers to 

learning such as 

revision opportunities at 

home. 

P8 of disadvantaged 

English/Maths to be 

above +0.3 

 

Cogmed, rapid plus 

reading intervention, 

Hegarty, extra 

English/Maths Lessons. 

Accelerated Reader 

Prog. 

Targeted pupils, in Years 7 with a score 

below 100 in Reading KS2 SATS, who 

have low levels of literacy receive extra 

lessons to accelerate their progress. 

Supporting this intervention programme 

is the Cogmed programme to aid 

memory and retention as well as rapid 

plus to improve reading and word 

recognition 

This relates to 
challenge 1 in relation 
to reading. 

 

£8,400 

Pupils arriving in Y7 
with an ARE below in 
English & Maths to 
receive rapid catch-up 
support with use of 
Catch- up Premium 
AND the Pupil 
Premium to close any 
gaps in learning. 

 

Wider strategies (for example, related to attendance, behaviour, 

wellbeing) 
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Budgeted cost: £ 74,100 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Equipment packs and 
resources 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

All disadvantaged pupils to be given 
equipment for free.  A further resource 
for pupils to borrow (with sanctions if 
too often) to be activated 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

This is to focus on 

challenges 1 and 4 set 

out above in relation to 

literacy and language, 

but also organisation 

and homework 

£4,600 

Equipment made 

available, alongside 

a developing 

independence and 

organisation 

strategy, to ensure 

equipment is not a 

barrier to learning 

for our 

disadvantaged 

pupils. Specifically, 

boys as we have a 

high proportion of 

middle and low 

ability PP pupils 

who have not made 

enough progress in 

Ebacc and Open 

subjects 

 

All disadvantaged 
pupils are 
adequately 
equipped and 
ready to learn. 

 

 

 

 

Covid catch up funding 

Eg resources 

The government has allocated an 
additional amount of funding to schools 
to help mitigate against the 
unprecedented disruption to the 
education of young people as a result of 
the Coronavirus pandemic. Those from 

Covid catch up is 
the focus of 
challenges 1,3,4 
and 5.  This related 
to not just literacy, 
but also 
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the most vulnerable and disadvantaged 
backgrounds will be among those 
hardest hit but all students have been 
impacted in some way. 

School allocations were calculated on a 
per pupil basis, providing each 
mainstream school with a total of £80 for 
each pupil. 

Garforth Academy received £119,440 in 
Covid catch up funding, £44,400 of which 
will be used for resources. 

Schools must use this funding to support 
their students to catch up for lost 
teaching over the previous months, in 
line with the guidance on curriculum 
expectations for the next academic year. 
Schools have the flexibility to spend their 
funding in the best way for their cohort 
and circumstances. 

 

enrichment and 
homework as well 
as pastoral. 

 

£44,400 

Classroom re-
sources to ensure 
teachers and stu-
dents have all that 
is needed to teach 
in their usual way, 
particularly whilst 
teaching in different 
areas of the school 
(bubbles). 

Additional educa-
tional materials, 
study resources 
and computer 
equipment for stu-
dents were also 
purchased. 

 

Attendance 
Programme, Power Bi 

Huge link between our PP Pupils’ 
Attendance and their achievement. 
Targeted support from our onsite EWO 
and Attendance team for PP 

 

This is the particular 
focus of challenge 5 in 
relation to improving 
attendance with PP 
students. 

 

£17,200 

There is an attendance 

gap between our PP 

pupils and Non-PP 

gaps and this is at its 

highest among PA 

Pupils. Sustain 

disadvantaged 

attendance and move 

to significantly below 

national for PP pupils to 

achieve an 

attendance/PA figure 

above the national 

figure for all 

pupils. 

Reading Recovery Pupils with low reading ages cannot 

access GCSEs and need time to improve 
This is again the focus 
of challenge 1 in 
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their reading ages. Reading Recovery 

shows an improvement for PP students. 

Students previously arriving in Year 7 

with a reading score of below 100 (KS2 

scaled score) made 1yr 6m progression 

one year. Those arriving with a reading 

score of above 100 (KS2 scaled score) 

made 1yr 1m progress in one year. 

relation to reading and 
literacy. 

 

£7,900 

Incisive intervention to 

drive forward rapid 

improvement in 

outcomes for pupils 

who chronically low 

reading ages on arrival 

at the academy. 

 

Pupils with reading 

ages below 8 to receive 

1-to-1 recovery 

support. Overcoming 

the disparity on entry 

between our PP and 

Non-PP students.  

 

 

Total budgeted cost: £ 393,670  
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Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 

academic year.  

• There was an improvement on the overall PP P8 score with our 2021 Year 11 

students compared to the performance of PP students in 2019, an improvement 

of +0.56 on the progress score. In 2021, our progress scores in English and 

Maths for disadvantaged students is well-above National average for Non-PP 

(En PP at +0.47, Ma PP at +0.29), whereas EBacc and Open subject are in line 

with Non-PP nationally (both at +0.14). The difference on the progress 8 score 

between disadvantaged and non-disadvantaged was concerning with a differ-

ence of 0.64, with Non-PP progress score overall at +0.88. We addressed this 

through targeted intervention with our 2020 and 2021 cohort of Year 11 stu-

dents.  

 

• In 2019, PP student (HAP) who was attending medical needs provision has a P8 

score of -4.42, if we re-calculate without this one student; we would improve the 

overall P8 score for PP HAP students from -0.13 to +0.31 and the overall P8 

score for Disadvantaged to -0.18. Additionally, the calculation for P8 (PP) score 

with two disaffected students taken out for external agency involvement/Alterna-

tive Provision would improve it from -0.32 to -0.05.Key focus with disadvantaged 

students through intensive intervention and revision programmes improved the 

P8 score by +0.24 from Term 2 assessment to the actual exams. 

 

 

We have been targeting the performance of Pupil Premium HAP on all their sub-

jects, RAG meetings are held fortnightly and we also track the progress of stu-

dents who are under-performing in their subjects. In 2021, PP HAP progress 

score was +1.00, whereas overall Progress score for Non-PP HAP was +0.77, 

resulting in PP HAP students out-performing Non-PP HAP students. 

  

Progress scores for Pupil Premium students have maintained in the positive for 

the past two years (refer to table below). The progress 8 score is lower than the 

previous year, however targeted intervention and support will push the progress 

score closer to last year’s exceptional performance. This includes mandatory in-

tervention after school for targeted PP students, access to small group tutor pro-

grammes and accessibility to selective in-houses and external resources. 



 

17 

• These results are based on Centre Assessed Grades and are not directly com-

parable to previous years. Academy other students have also made positive pro-

gress this year at +0.66 which has widened the difference from last year where 

the gap between pp and non-PP was -0.04. 

 

English and Maths have performed consistently well over the past four years, re-

flected in both the progress and attainment scores (refer to table below). Tar-

geted intervention in some under-performing subjects such as MFL, PE and 

iMedia has had a positive impact on the progress scores for the Ebacc and open 

baskets from the disappointing PP progress scores in 2019. However, there is 

work to do with both MFL and iMedia moving into 2022.  

 

• Progress remains positive for disadvantaged students but it is not in line this 

year with the accelerated progress demonstrated by the academy ‘other’ stu-

dents at +0.88. 

 

 

• By utilising the funding in these ways will help to close any gaps which have 

occurred due to time spent away from school due to lockdown.  Students will 

continue to be assessed regularly to identify any other areas for development 

and needs as they arise.  Data is regularly reviewed by departments and senior 

leaders to ensure that all students make their expected levels of progress and 

funding and resources will be directed to where it is needed. 

 

• During 2020-2021, the majority of the expenditure went towards additional 

tutoring both in school and online which proved very successful in helping 

students make progress in English, Maths, Science and Humanities across both 

Key Stages 3 and 4, particularly for Year 11 in preparation for the GCSEs. The 

data below demonstrates that progress 8 scores with pupil premium students is 

consistently above national average with an upward trajectory between 2018 

and 2021 (refer to table below). This evidence advocates that the systems and 

procedures we have used the funding for has been successful in improving 

performance and attainment with disadvantaged students.  In terms of the 

efficient use of funds at a more micro level this holds true for both Ebac and 

non-Ebac subjects including English and Maths.  Half-termly and mid -year 

reviews of student performance alongside interviews with heads of departments 

allow us to benchmark our intervention and make recommendations for 

improvement. As a result of this success, we are continuing to provide this 

during 2021-2022 and also expanding the application of such tutoring to further 

support literacy, numeracy, disadvantaged and SEN students.  Furthermore, as 

other educational resources have been released as a result of the pandemic, all 

departments will have the opportunity to suggest additional educational 

resources or subscriptions which funding can be used for. 
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• The use of sixth form mentors for all under-performing students which include 

those that are disadvantaged has proved successful not just in terms of 

intervention but in addition has provided these students with role models that are 

often missing from their lives outside of school.  We will continue to build on this 

success by expanding on this provision. This has the two-fold advantage of 

intervention for students while providing a welcome element of social 

responsibility for our post 16 cohort. 

• The funding received for disadvantaged students has proved invaluable for 

these young people and will continue to do so in the future.  The data below 

demonstrates that the outcomes of our intervention has been positive and will 

therefore continue to impact significantly on the attainment and hence life 

chances of these students.  The additional resources the Academy were able to 

purchase, alongside the bespoke intervention, mentoring etc. as well as the 

catch up fund has added value significantly in our responsibilities to close the 

achievement gap between disadvantaged and non-disadvantaged students. 

 

 

Garforth Academy - 2021 Disadvantaged 

Number of Pupils 35 

Progress 8 score +0.24 

Progress 8 score: English +0.47 

Progress 8 score: Maths +0.29 

Progress 8 score: Ebacc +0.14 

Progress 8 score: Open +0.14 

Grade 5 or above in English & Maths 

GCSEs 

33% 

Grade 4 or above in English & Maths 

GCSEs 

60% 

Attainment 8 score 40.11 

Attainment 8 score: English 9.30 
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Attainment 8 score: Maths 7.65 

Attainment 8 score: EBacc 10.98 

Attainment 8 score: Open 12.18 

Garforth Academy (Disadvantage) 2018 2019 2020 2021 Nat. 

Av 

Non-

PP 

Progress 8 score +0.01 -0.32 +0.80 +0.24 +0.13 

Progress 8 score: English +0.39 +0.14 +1.69 +0.47 +0.11 

Progress 8 score: Maths +0.24 -0.08 +0.76 +0.29 +0.11 

Progress 8 score: EBacc -0.19 -0.57 +0.64 +0.14 +0.14 

Progress 8 score: Open -0.20 -0.52 +0.38 +0.14 +0.12 

Grade 5 or above in English & Maths GCSEs 35% 31% 27% 33% 50% 

Grade 4 or above in English & Maths GCSEs 59% 56% 58% 60% 72% 

 

 

Externally provided programmes 

Please include the names of any non-DfE programmes that you purchased in the 

previous academic year. This will help the Department for Education identify which ones 

are popular in England 

Programme Provider 

Accelerated Reader Renaissance 

Cogmed & Rapid Plus Pearson 

Video performances Digital Theatre 
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Service pupil premium funding (optional) 

For schools that receive this funding, you may wish to provide the following information:  

Measure Details  

How did you spend your service pupil 
premium allocation last academic year? 

 

What was the impact of that spending on 
service pupil premium eligible pupils? 
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Further information (optional) 

Use this space to provide any further information about your pupil premium strategy. 

For example, about your strategy planning, or other activity that you are implementing 

to support disadvantaged pupils, that is not dependent on pupil premium or recovery 

premium funding. 

 

 


